Oittiieve RILL

Sportsbook Core User Journey Redesign

Adam Niepsuj_| ad.niepsuj@gmail.com



mailto:ad.niepsuj@gmail.com

N - ety
O © &« § 0B ¢

In-Play Football Racing Tennis Promo Bet Buildel

Tottenham Arsenal

Sportsbook Core User Journey Redesign

William Hill football section had grown complex after years of feature additions, resulting in deep b

navigation hierarchies and poor match discovery. Users struggled to quickly locate matches,
promotions, and betting options.

Arsenal To Win And Saka
As the Lead Product Designer, | led a cross-functional redesign of the football browsing To Score From Qutside The = was G

Box In The Second Half
experience to simplify navigation, improve match discovery, and support publisher campaigns
more effectively.

Your Offers Popular Accas Horse Racing
Impact
e Reduced navigation depth and browsing friction Your Offers
e Improved match discovery speed
e Reduced navigation depth from 5 steps to 2 Free Spins {}
e Increased match discovery by 32% . :
. ) Get 5 free spins
e Increased engagement with promotions by 18% When you stake £10.on Cal HUGIEED: - m
o Enabled publisher teams to link campaigns directly to relevant content Optin required daily. Avalable Tx per layer day: Min £x take. Wa ree

spins at Xp per spin. Free Spins expire 24 hours from issue. Full T&Cs apply.

e Significantly improved overall product performance




My Role

Role: Lead Product Designer

| led the end-to-end redesign of the football section across native apps, web app,
and desktop platforms.

My responsibilities included:

e Led product discovery workshops with product managers and engineers
e Defined navigation strategy and information architecture

e Conducted UX research and usability testing to validate design decisions
e Designed scalable interaction patterns and filtering systems

e Created reusable Ul components aligned with the design system

e Partnered with engineering to deliver the experience across platforms

o Aligned stakeholders across product, publishers, and engineering




The Problem

Research revealed that 65% of customers experienced navigation difficulties when
browsing football matches.

Key issues included:

e Unclear navigation: Confusing structure makes it difficult for users to find
relevant information.

o Weak visual design: The page lacked impactful imagery and engaging
visuals.

o Ineffective CTAs: Calls-to-action are unclear and do not guide users
effectively.

e Content overload: Excessive information creates a cluttered layout.

e No personalisation: The homepage does not adapt to different user
segments.

e Poor content hierarchy: Key content and major events are not prioritised
effectively.

e Lack of micro-interactions: The interface lacks subtle animations that
enhance engagement.

e Overwhelming layout: Too many elements compete for attention.

o Outdated first impression: The design feels old-fashioned and difficult to
navigate.

e Slow performance: Heavy graphics and legacy elements impact loading
times.




Research & Insights

To understand user behaviour and identify opportunities for improvement, we conducted:
e Product analysis
e Moderated and unmoderated usability testing
e Customer interviews
e Stakeholder workshops

Users preferred match-centric browsing rather than Users struggled to scan long match lists due to a
navigating through league hierarchies. cluttered and outdated interface

L ong match lists were difficult to scan without
filtering, especially due to the cluttered and outdated
interface.

Promotions and betting markets were difficult to discover.

Navigation required too many steps, creating friction in
the betting journey




UX Strategy

Based on research insights, we defined three strategic goals:

Centralise match Enable flexible filtering Streamline navigation
discovery architecture

Instead of forcing users through league Reduce navigation depth and streamline Restructure navigation to improve
pages, create a single place to the structure to make match discovery discoverability and reduce
browse matches. faster and more intuitive. user friction.
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Design Process -

Tottenham Arsenal Price Boost Competitions

Usability testing revealed that users preferred date-based
browsing combined with competition grouping, which reduced
navigation depth and improved scanning.

Home Away Thu Fri Sat
09 10 1

2.3 : 1.4

vailable
iew more

Price Boost

Arsenal To Win And Saka
To Score From Outside The was5/4 10/1 ague View all

This approach: Box In The Second Half

e Reduced navigation depth — 1001 51 100007
e Improved match scanning YourOffers | Popular Accas  Horse Racing  Foothal distats O Bet Builder
e Allowed users to discover matches more quickly :

10000/1

Your Offers ol

We iterated on this model through multiple prototypes before Free Spins @
finalising the browsing structure. Got 5 fronlan e

When you stake £10 on Carnival Drums m

X I= \4

Promotions My Bets Vegas Roulette



The Solution

The redesign introduced a centralised match browsing experience.

Key improvements included:

Date-based browsing
Users can quickly switch between match days, making it easier
to find upcoming games.

Flexible filtering
e competition
e Mmarkets
promotions
broadcast availability
personal recommendation

Simplified navigation
A flatter structure reduces the number of steps required to reach
betting markets.

Promotion integration
Marketing campaigns can now link directly to curated match
collections.

This makes promotions easier to discover and increases
campaign effectiveness.

‘ Daily Matches List
|

Popular
Competition

Bet Builder Hub
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Football

GET A COMPLETELY
FREE £1 BET TO USE
ON ANY OF TODAY'S ¥
SPORT!

Opt in req. Valid 08:00 to 23:59 on 26/04/24. 1% £1/ €1 free bet
per customer, to use on any sport. Expires 23:59 on 26/04/24.
Online only. UK & Ireland. Player restrictions & full T&Cs appl
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In-play 07

ACCA boost - Available

1-100% boost is  View more
4+ legs

English Premier League View all

Sat, 31 Jan Away

17:00 BT Sports, BT Sports, BT Sports

England

100/1 5/1 10000/1
Poland

Epic Boost & (& || 2 il Stats & Bet Builder

17:00 BT Sports, BT Sports, BT Sports

England

100/1 51 10000/1
Poland
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English Premier League Change

Matches  Outright  Bet Builder Hub

y -

Outright Winner

E/W Terms 1/4 odds first 3

Liverpool

Man City

Chelsea

Man Utd

Load More

Top 4 to finish
Top 6 Finish
Relegation
Straight Forecast

To Not to Finishin Top 4
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Premier League v

@ Today 20:45
Sport TV

Newcastle Vv Ipswich

A\~ Advanced Stats

All Popular YourOdds Corners Minutes F

Bet Builder
Create your own acca within a

match.

o

90 Minutes

Newcastle Ipswich

141 11

Both teams to score

Yes

4/9

Match result and both teams to score —

Newcastle Draw Ipswich
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In-Play activities Bets Per Active

+14% +16%

YOY(QTD)
Impact
The redesign improved both usability and business performance. Promotion Journeys Finder
+7.5% +3.5%
Results included: 0 o 0
e Faster match discovery through centralised browsing YOY QTD

e Increased engagement with betting markets
e Improved visibility of promotional campaigns

e Reduced navigation complexity across the football section .
Unigue customers

Stake Per Active

future sportsbook features. + 3 6 % + 21 %

YOY(QTD)

The new browsing model also created a scalable foundation for




Customer perception

Customers described the experience as:
e Professional

e Easy to use

e Familiar

e Consistent

e Clean o o

o Inspiring PartICIpant feedbaCK
User feedback validated the improvements in navigation and
discovery.

“Filtering competitions and promotions saves me a lot of time”

“Finding matches is much faster now. | don’t have to go through
multiple leagues anymore”

F 4

“The main view was clean and easy to understand”

“The fact | can filter promotions and competitions is mind-blowing”

“It's easier to scan the matches now. The layout feels much cleaner”

“It feels more professional and polished”
“It feels familiar but also more modern”



Beyond the Redesign

Building a scalable foundation for the sportsbook

Core Journey Transformation

The redesign didn’t just improve navigation, it rebuilt the core
betting journey, making match discovery faster and reducing
friction for millions of users.

Design System - Code Alignment

The Ul patterns created during the project were integrated into
the design system and implemented in a code Storybook,
ensuring designers and engineers worked from the same
reusable components.

Scaled Across the Platform

This approach enabled the same navigation and component
patterns to scale across +32 additional sports and sportsbook
pages, dramatically increasing design and development
efficiency.

Key Takeaway

What started as a football redesign became a scalable design
system foundation that improved consistency, speed of delivery,
and product quality across the entire sportsbook.




Reflection

This project highlighted the importance of designing for scale and future
growth in complex product ecosystems.

By shifting from competition-based navigation to a match discovery model, we
created a more flexible structure that supports new features, promotions, and
campaigns without increasing navigation complexity.

The approach has since influenced browsing patterns across other sportsbook
sections and territories.
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